
 
 

ANTI-BULLYING POLICY 
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As a community that values, nurtures, and respects every individual, countering bullying 
behaviour goes to the heart of Queen Mary’s School's philosophy. The School respects 
individuality, embraces diversity, enhances character, and builds resilience to create a 
compassionate community where all are safe and valued. For many years, our four 
cornerstones—trustworthiness, public spirit, good manners, and hard work—have 
underpinned all aspects of school life. 

We aim to provide a safe, caring, and supportive environment in which pupils can fulfil 
their true potential without fear. While our pupils are supportive of one another and 
form lasting friendships, the School is never complacent. Our stance on child-on-child 
abuse is clear: bullying behaviour adversely affects the safety and happiness of pupils, 
causes low self-esteem and a negative self-image, and can lead to psychological damage 
that impairs academic concentration and achievement. 

 

Regulatory and Statutory Framework 

This policy complies with the legal duties set out in statutory Department for Education 
(DfE) advice: 

●​ Keeping Children Safe in Education (KCSIE) 2026 
●​ Working Together to Safeguard Children (2023, updated 2026) 
●​ The Statutory Framework for the Early Years Foundation Stage (2026) 

 

It also has regard to the following non-statutory DfE advice and regulatory guidance: 

●​ Preventing and Tackling Bullying (July 2017) 
●​ Supporting children and young people who are bullied: advice for schools 

(Revised July 2017) 
●​ Cyberbullying: Advice for Headteachers and school staff (2014) 
●​ Development Matters – Non-statutory curriculum guidance for the early years 

foundation stage 
●​ The Equality Act 2010: Advice for Schools 
●​ The Commentary on the Regulatory Requirements 



Interconnected School Policies 

This policy must be read in conjunction with the following 2026–2027 Queen Mary’s 
School documents: 

●​ Child-on-Child Abuse Policy 
●​ Behaviour and Discipline Policy (including Behaviour Management, E-Safety, and 

IT Acceptable Use) 
●​ Safeguarding and Child Protection Policy 
●​ National Minimum Standards (NMS) for Boarding 
●​ Staff Code of Conduct 

 

Aims of this Policy 

●​ Promote a Safe Environment: Foster a nurturing, inclusive school community 
where pupils and staff feel happy, respected, and free to be themselves. 

●​ Provide Clear Procedures: Ensure a transparent, consistent process is followed 
by staff, pupils, and parents as soon as an incident perceived as bullying is 
reported. 

●​ Proactive Prevention: Eradicate bullying behaviours through continuous 
education, digital safety awareness, and the active promotion of positive, 
respectful relationships. 

 

Definition of Bullying 

Queen Mary’s School adopts the definition established by The Diana Award:​
 "Bullying behaviour is defined as repeated, negative behaviour that is intended to make 
others feel upset, uncomfortable, or unsafe." 

The school categorises these behaviours using the VIP framework: 

●​ V – Verbal Bullying: The repeated, negative use of speech, sign language, or 
verbal gestures to intentionally hurt others. This includes hurtful words, insults, 
swear words, and discriminatory, transphobic, homophobic, or racist language. 

●​ I – Indirect Bullying: The repeated, negative use of actions—neither physical nor 
verbal—to intentionally isolate or harm others. This includes spreading malicious 
rumours, purposeful social exclusion, and damaging, hiding, or stealing 
someone’s property. 

●​ P – Physical Bullying: The repeated, negative use of body contact to intentionally 
hurt or intimidate others. This includes kicking, punching, slapping, spitting, 
pushing, and any form of non-consensual or inappropriate touching. 

 



Cyberbullying & Digital Abuse 

As an extension of indirect bullying, cyberbullying is the repeated, negative use of 
technology to intentionally hurt, humiliate, or harass others. In line with current DfE 
digital safety expectations, this includes: 

●​ Posting, sharing, or voting on unwanted, cruel, or embarrassing pictures, videos, 
or messages. 

●​ Accessing another person’s accounts, devices, or profiles without explicit 
permission. 

●​ Creating fake accounts, channels, or avatars to impersonate, mock, or exclude 
someone. 

●​ Sharing other people’s private information, secrets, or personal data online 
(doxxing). 

●​ Utilizing AI tools or digital software to generate, manipulate, or distribute 
non-consensual altered imagery or deepfakes designed to humiliate a peer. 

 

Signs and Symptoms of Bullying 

Staff must remain vigilant to changes in a pupil's baseline behaviour. While the following 
signs can stem from other underlying causes, a repetition or combination of these 
symptoms will be treated with gravity, fully investigated, and addressed: 

 

Emotional & Psychological Indicators 

●​ Significant drop in self-confidence, sudden withdrawal, or uncharacteristic 
quietness. 

●​ Displays of excessive anxiety, tearfulness, hyper-vigilance, or repressed body 
language. 

●​ Poor eye contact or avoiding interactions with peers, preferring the constant 
company of adults. 

●​ Expressions of extreme distress, running away, or talking of self-harm and 
suicide. 

 

Academic & Behavioural Indicators 

●​ Sudden unwillingness to attend school, frequent absences, or erratic, late arrival 
to classes. 

●​ A sharp decline in the quality of academic work, failure to produce assignments, 
or submitting work that appears copied, defaced, or interfered with by others. 

●​ Sudden disruption to long-standing habits, friendship groups, or routines. 

 



Physical & Medical Indicators 

●​ Frequent, unexplained visits to the Health Hub with psychosomatic symptoms 
(e.g., headaches, stomach pains, nausea). 

●​ Unexplained cuts, scratches, bruises, or torn clothing. 
●​ Sleep disturbances, visible exhaustion, or complaints of persistent nightmares. 
●​ Personal belongings, books, devices, or bags frequently going missing, hidden, or 

damaged. 
 

 

Staff Action: Every member of the Queen Mary’s School staff is responsible for 
reporting these indicators immediately via the school’s safeguarding reporting system 
(CPOMS) so that early intervention strategies can be deployed. 

 

Preventative Measures Across the School 

Queen Mary’s School actively promotes an anti-bullying culture through whole-school 
education, proactive monitoring, and robust peer support networks. 

 

Whole-School Education & Culture 

●​ Assemblies & Reflection: Bullying and child-on-child abuse issues are regularly 
addressed during Prayers (assemblies) to reinforce the school's Christian 
cornerstones. 

●​ Curriculum Integration: A progressive, age-appropriate Personal, Social, Health, 
and Economic (PSHE) curriculum is delivered to all year groups, explicitly 
teaching respectful relationships, digital safety, and the impact of bullying. 

●​ Continuous Boundaries: School expectations regarding the prevention of 
child-on-child abuse apply at all times, including outside of normal school hours, 
online, and during holiday periods. 

 

Targeted Support & Peer Mentoring 

●​ The "Good Neighbour" System: A formal peer-matching system pairs new pupils 
with established peers to ease their transition and combat early isolation. 

●​ Year 11 Safeguarding Mentors: All Year 11 pupils receive formal training from the 
Designated Safeguarding Lead (DSL) focusing on active listening, identifying 
vulnerability, and supporting younger pupils. 

●​ Early Identification: Pastoral teams dynamically identify potential victims or 
vulnerable pupils to implement early mentoring and protective support 
structures. 

●​ Clinical Oversight: The School Counsellor provides a termly, anonymised report 



to the Assistant Head (Safeguarding and Wellbeing) to track emerging trends and 
ensure resources match student needs. 

 

Pathways for Pupils to Raise Concerns 

Pupils can securely and confidentially raise concerns at any time through multiple 
channels: 

●​ Academic & Pastoral Staff: One-to-one tutorials, individual conversations with 
teachers, the Pastoral Manager, or any member of the Boarding Staff. 

●​ Peer Channels: Interactive discussions during PSHE lessons and formal feedback 
via the School Council. 

●​ Medical & Wellbeing Specialist Staff: Direct, drop-in access to the School Nurse at 
the Health Hub or the School Counsellor. 

●​ Anonymous Reporting Box: Allowing for anonymous and confidential sharing of 
information. 

 

Pupil Responsibilities 

●​ Understand Impact: Recognise that a peer's personal perception of an action 
defines whether it is harmful, regardless of the original intent. 

●​ Zero Tolerance: Acknowledge that unacceptable, discriminatory, or exclusionary 
behaviour will never be tolerated or dismissed as "banter". 

●​ Active Vigilance: Look out for peers who seem isolated, anxious, or show signs of 
being targeted by bullying. 

●​ Reject Bystander Behaviour: Refuse to be a passive bystander. Challenge 
unacceptable behaviour safely if it occurs, and firmly reject participating in online 
or offline exclusion. 

●​ Proactive Reporting: Immediately report any observed or suspected bullying 
incidents to a trusted member of staff. 

 

Parental Partnership & Guidance 

The school views parents as vital partners in preventing bullying. Parents are urged to 
support the school community by adopting these proactive measures: 

Emotional Support & Communication 

●​ Listen and Validate: Take every allegation or worry raised by your child seriously 
without immediate dismissal. 

●​ Provide Reassurance: Reassure your child that they are safe, it is not their fault, 
and encourage them to seek help from school staff. 

●​ Monitor Changes: Stay alert to unusual shifts in your child's baseline behaviour, 



such as sudden sleep issues, physical ailments, or reluctance to return to school. 

Timely Escalation 

●​ Rapid Notification: Contact the school immediately if you suspect bullying 
behaviours are occurring, before the issue escalates. 

●​ Primary Contacts: Direct your concerns directly to your child’s Form Tutor or the 
Assistant Head: Safeguarding and Wellbeing. 

Digital Safety & Tech Boundaries 

●​ Monitor Screen Time: Stay aware of the duration and locations where your child 
accesses the internet and social media platforms, keeping device usage in shared 
family spaces where possible. 

●​ Open Dialogue: Maintain ongoing, non-judgmental conversations about digital 
citizenship, online kindness, and the types of content they consume or share. 

●​ Technical Safeguards: Implement robust parental controls, age-appropriate 
content filters, and strict privacy settings on all personal devices to protect 
against cyberbullying, while maintaining a balanced respect for your child's 
developing autonomy. 

 

Preventative Measures in the Early Years Foundation Stage (EYFS) and Prep School 

In the EYFS and Prep School, prevention focuses on building emotional literacy, 
fostering inclusive play, and embedding early empathy. Staff proactively manage 
relational dynamics and work closely with families through the following strategies: 

Inclusive Environment & Behaviour Modelling 

●​ Clear Expectations: Explicitly define respectful peer-to-peer behaviour. Staff 
enforce positive social ground rules, actively challenging exclusionary language 
and phrases like "you can’t play with us." 

●​ Challenging Stereotypes: Positively and constructively challenge negative 
language, attitudes, and binary stereotypes (e.g., "boys’ toys vs. girls’ toys"). 

●​ Strategic Supervision: Continually evaluate the setting to identify and secure 
lower-surveillance areas, altering layouts or supervision to eliminate 
opportunities for conflict or bullying. 

●​ Positive Examples: Harness the school's vertical structure by using staff and 
older pupils to model exemplary behavior, trust, and mutual respect. 

Targeted Empathy & Assertiveness Building 

●​ Creative Storytelling: Use age-appropriate books, puppetry, and persona dolls to 
safely explore sensitive topics, act out social scenarios, and teach children what it 
means to be a good friend. 

●​ Emotional Literacy: Deliver structured empathy-building activities that help 
young children identify, name, and regulate their own emotions, as well as 
recognise and respect feelings and differences in others. 



●​ Assertiveness Coaching: Empower quieter or vulnerable children through 
role-play and guided activities, teaching them to express their feelings clearly, 
calmly, and confidently without aggression. 

Restorative Practices & Conflict Resolution 

●​ Restorative Approaches: Provide a safe, neutral space for children involved in 
conflict to express their feelings. Staff guide children toward meaningful, genuine 
apologies and mutual reconciliation. 

●​ Multi-Agency Collaboration: Liaise swiftly with external support agencies and 
specialists whenever an individual child’s background or developmental needs 
require tailored intervention. 

EYFS & Prep Parental Partnership 

●​ Shared Strategy: Ensure parents thoroughly understand the school’s proactive 
stance on relational conflict. Staff maintain transparent, accessible routes for 
parents to flag early worries. 

●​ Consistent Messaging: Actively counsel parents never to advise their child to 
"fight back" physically or verbally, explaining how this escalates risk and 
undermines the school's safe, restorative framework. 

 

Additional Preventative Measures in the Senior School 

●​ Curriculum Enrichment: Academic departments—specifically English, Religious 
Studies, and Speech & Drama—deliberately utilise text choices, debates, and 
performances to analyze the mechanics of abuse, challenge prejudice, and 
reinforce that bullying is unacceptable. 

●​ Autonomous Support Pathways: Ensure all senior pupils have independent 
access to communication channels. Helplines, child-line contacts, and internal 
support numbers are prominently displayed in all classrooms, common areas, 
and boarding houses. 

●​ Pastoral Oversight & Data Monitoring: The Pastoral Manager/Assistant 
continuously monitors behavioral patterns and minor friction points across the 
senior cohorts. This data allows for rapid, educational interventions designed to 
mend peer relationships before they solidify into bullying behaviours. Trends are 
also reported at the weekly Pastoral Meetings with the Deputy Head, Assistant 
Head: Safeguarding & Wellbeing / Head of Boarding, Pastoral Manager, School 
Nurse / Mental Health Lead. 

 

Core Staff Responsibilities 

All members of staff have a statutory duty to actively combat bullying and child-on-child 
abuse. Staff must: 



●​ Validate All Allegations: Treat every report or perception of bullying with absolute 
seriousness. Engage pupils in constructive dialogue regarding the impact of their 
behaviours. 

●​ Encourage Reporting: Actively empower and encourage pupils to report any 
incident they perceive as bullying to a trusted adult immediately. 

●​ Protect Vulnerable Groups: Maintain heightened vigilance for signs of bullying 
affecting vulnerable pupils, particularly those with Special Educational Needs and 
Disabilities (SEND) or other protected characteristics. 

●​ Act Swiftly: Respond immediately and appropriately to incidents in accordance 
with their safeguarding training and the formal procedures outlined below. 

 

Incident Response & Investigation Procedures 

1. Immediate Action & Intervention 

●​ Immediate Challenge: Any witnessed child-on-child abuse or bullying must be 
challenged, disrupted, and defused immediately. 

●​ Mandatory Logging: The incident must be logged on CPOMS before the end of 
the school day, automatically alerting the relevant Form Tutor and the Assistant 
Head: Safeguarding and Wellbeing (DSL). 

●​ Child Protection Threshold: Staff must treat child-on-child abuse as a child 
protection concern if there is reasonable cause to believe a pupil is suffering, or 
is likely to suffer, significant harm. 

2. Investigative Protocol (Led by Assistant Head: Safeguarding & Wellbeing) 

●​ Fact-Finding: The Assistant Head will interview those involved separately to build 
an accurate, objective picture. Staff must ensure all parties feel listened to, 
noting that perpetrators often rationalise or deny their behaviour. 

●​ Written Accounts: Written, dated accounts will be gathered from victims, alleged 
perpetrators, and witnesses. All documentation and subsequent actions must be 
recorded securely on CPOMS. 

●​ Dual-Level Tracking: Concerns are categorised into two clear tiers on CPOMS to 
monitor trends accurately:​
 1. Low-Level Concerns: Minor or isolated incidents (e.g., initial name-calling) that 
do not meet the harm threshold but require tracking.​
 2. Harm-Threshold Met: Serious, repeated, or highly damaging incidents that 
trigger formal safeguarding or disciplinary pathways. 

3. Support & Behaviour Modification Plans 

●​ Victim Support: The victim will receive immediate advice, safety planning, and 
long-term emotional support tailored by the pastoral team or School Counsellor. 

●​ Perpetrator Intervention: The Assistant Head will interview the perpetrator to 
clearly establish why the behaviour was harmful. The pupil will be given targeted 
support to modify their future behaviour, and an official sanction will be 



recorded on the school’s safeguarding system. 
●​ Family Partnership: The parents of all involved pupils will be notified promptly 

and invited into the school to discuss the incident, support plans, and 
expectations moving forward. 

 

Escalation Channels & Serious Incidents 

●​ Joint Decision-Making: For serious or persistent incidents (e.g., physical assault, 
severe cyberbullying, or systemic exclusion), the Assistant Head will immediately 
brief the Head. A joint decision will determine the disciplinary and safeguarding 
trajectory. 

●​ External Referrals: In severe cases, or where statutory thresholds are met, the 
Assistant Head (DSL)—with the support of the Head and the Chair of 
Governors—will formally refer the matter to Children's Social Care and/or the 
Police. 

●​ The Principle of Last Resort: In keeping with Queen Mary’s Christian ethos, the 
school works intensively to support and reform pupils. Formal suspension or 
permanent exclusion is used sparingly and strictly as a last resort in cases of 
severe, persistent, or unyielding bullying. 

 

Collaborative Oversight & Trend Monitoring 

The Weekly Pastoral Meeting 

To guarantee a cohesive and comprehensive response to pupil welfare, individual cases, 
low-level concerns, and CPOMS trends are evaluated weekly by a multi-disciplinary 
panel consisting of the: 

●​ Designated Safeguarding Lead (DSL) / Assistant Head 
●​ Deputy Head 
●​ Pastoral Manager 
●​ School Nurse 
●​ School Counsellor 

 

Strategic Oversight 

●​ Termly Tutor Reviews: Year Group Tutors meet at the start of each term to 
review cohort dynamics, deliver proactive messaging, and adjust PSHE delivery 
based on emerging trends. 

●​ Staff Briefings: When pastorally appropriate, the wider staff body is alerted 
during weekly Staff Briefings to ensure unified, subtle monitoring of vulnerable 
pupils. 



●​ Governance Reporting: The Assistant Head evaluates the "who, what, where, and 
when" of all recorded logs to identify systemic patterns. Anonymised data and 
policy effectiveness metrics are reported regularly to the Governing Body. 

 

Adult-Centric Bullying & Whistleblowing 

●​ Staff as Victims/Perpetrators: Any member of staff who feels they are a victim of 
bullying, or suspects a colleague of bullying behaviour, must immediately contact 
the Assistant Head or the Head, and refer to the school's Whistleblowing Policy. 

●​ Pupil/Parent Complaints: If a pupil or parent believes a member of staff is acting 
abusively or bullying a student, it must be formally reported under the 
procedures set out in the Safeguarding and Child Protection Policy / Complaints 
Procedure. 

Staff Disciplinary Framework & Complaints 

Complaints against members of staff regarding abusive or bullying behaviours will be 
managed strictly in accordance with the school’s professional conduct procedures. 
These processes are formally documented in the Queen Mary's School Whistleblowing 
Policy and the Low-Level Concerns Policy. 

Reporting Channels: Pupils or parents who suspect a member of staff is being abusive 
or bullying a student must report their concerns directly to the Headmistress or the 
Assistant Head: Safeguarding and Wellbeing (DSL). 

 

Communication & Implementation of this Policy 

To maintain a unified, zero-tolerance approach to bullying, this policy is systematically 
communicated and reinforced across the entire school ecosystem: 

1. Whole-School Awareness: Shared with all elements of the school community, 
including staff, parents, pupils, and the Governing Body. 

2. Curriculum Integration: Proactively addressed through the PSHE programme and 
academic subjects (including Performing Arts, Religious Studies, and Literature). These 
lessons explicitly focus on exploring human differences, building empathy, and 
eradicating prejudice-based or discriminatory language. 

3. Pastoral Delivery & Assemblies: Explored during Prayers (assemblies) and tutor 
groups to reflect on core relational concepts such as friendship, conflict resolution, 
forgiveness, mutual trust, and respect. 

4. Digital Citizenship & Safety: Age-appropriate training is woven into PSHE and IT 
lessons to educate pupils on online safety. This includes specific modules on preventing 
grooming, identifying violent/adult content, managing personal privacy, and strongly 
reinforcing the illegality and unacceptability of generating or sharing nude or semi-nude 



imagery. 

5. Staff Training & Professional Skills: Continuous professional development ensures all 
staff understand the legal responsibilities, risks, and behavioral indicators of 
child-on-child abuse. Dedicated training and specialist skills are provided to support 
specific student needs, including those with Special Educational Needs and Disabilities 
(SEND) and lesbian, gay, bisexual, and transgender (LGBTQ+) pupils. 

 

The Queen Mary’s Support Network 

Beyond their immediate families and peer groups, pupils are encouraged to reach out 
to a comprehensive network of trusted adults, trained student leaders, and 
independent advocates within the school: 

Form Tutor, Teachers, School Nurse, Pastoral Manager, Designated Safeguarding Lead / 
Assistant Head (Safeguarding and Wellbeing), Senior Leadership, Headmistress, Deputy 
Designated Safeguarding Leads, Boarding staff, School Counsellor, Captains, Good 
Neighbours, Independent Listener, Governors, and external support organisations such 
as Childline (0800 1111). 

 
 
 

Responsibility:  Updated:  Review: 

Mrs F Beadnell 
Headmistress 

September 2026 September 2027 
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