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PUPILS WITH ENGLISH AS AN ADDITIONAL LANGUAGE 

 

Queen Mary’s School strives to be fully inclusive and welcoming, ensuring that each and every pupil 

can participate fully in the life of the School. We are committed to ensuring that all pupils can access 

and enjoy the same opportunities, remain healthy and safe, and reach their academic potential. 

 

This policy sets out how the School identifies, assesses, and supports pupils with English as an 

Additional Language (EAL), and how the effectiveness of that support is monitored and evaluated. 

 

This policy complies with: 

● The Equality Act (2010) 

● SEND Code of Practice (2015) 

● Keeping Children Safe in Education (KCSIE, 2025) 

● Data Protection Act 2018 and UK GDPR 

● Boarding Schools National Minimum Standards (2022) 

● Independent School Standards Regulations 

 

It should be read alongside the School’s: 

● Safeguarding and Child Protection Policy 

● Special Educational Needs and Disabilities (SEND) Policy 

● Data Protection Policy 

● Admissions Policy 

● Boarding Handbook 

 

Aims 

The School aims to: 

● Ensure that all pupils with EAL can access and enjoy the same educational opportunities as 

their peers. 

● Provide timely, accurate identification and assessment of EAL needs on admission and 

throughout a pupil's time at the School. 

● Deliver high-quality teaching that supports sustained progress in English language 

acquisition. 

● Ensure that EAL pupils feel welcome, safe, and valued members of the school community, 

including within boarding life and co-curricular activities. 

● Work in partnership with parents and carers, providing information in accessible formats 

and languages wherever possible. 
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● Monitor and evaluate the impact of EAL provision, adjusting support in response to evidence 

of progress. 

 

Scope and Definition 

A pupil is considered to have English as an Additional Language if their first language is other than 

English and they are exposed to English as part of learning at school. 

 

English is the language of instruction at Queen Mary’s School. 

 

EAL and SEND 

EAL is a language acquisition need, not in itself a special educational need. The great majority of 

EAL pupils make good progress with high-quality teaching and targeted language support, without 

requiring provision under the School's SEND Policy. 

However, a pupil may have both EAL and an underlying special educational need. Where a pupil's 

rate of progress in acquiring English is significantly slower than would be expected, or where 

difficulties persist despite well-targeted EAL support, the Learning Support Department will 

consider referral through the School's usual SEND identification pathway, drawing on information 

from previous schools, parents/carers, and, where appropriate, external professionals. Care is 

taken at every stage not to assume that slow progress is automatically indicative of either EAL alone 

or of SEND; each case is considered individually. 

 

International Boarding Pupils at Queen Mary’s 

As a boarding school with strong links with a number of European agents, Queen Mary’s School 

regularly welcomes International boarding pupils with English as an additional language.  

 

International Boarding Pupils are typically enrolled from one term to one academic year, to 

experience immersive English language enrichment. At any time, approximately between 1 and 10 

pupils will be on roll at the School in this category. 

 

The aim of provision for international boarding pupils, many of whom join the School for a single 

term, differs from that for pupils on roll over a longer period. These pupils are not typically joining 

Queen Mary's to receive EAL intervention intended to build English proficiency toward full, 

independent access to the mainstream curriculum over time. Rather, their placement is an 

immersive English language enrichment experience in its own right, and provision is planned with 

that aim in mind. 

 

In practice, this means that for short-stay international boarders, teaching, support, and monitoring 

focus on maximising exposure to English, participation in school and boarding life, and enjoyment 

and confidence in using the language, rather than on a structured English acquisition pathway 

within their time at the School. Where a pupil's stay is extended, or where a pupil remains on roll 

beyond a single term, provision will be reviewed and adjusted to reflect the longer-term aims set 

out elsewhere in this policy. 
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International boarding pupils attending Queen Mary’s School are required to have an interview with 

the Headmistress to confirm that their level of English will allow them to fully benefit from a Queen 

Mary’s education and school reports are reviewed. If a prospective pupil wishes to take external 

examinations, additional testing may be required. 

 

Fluent Bilingual and Multilingual Pupils  

Pupils who are bilingual or multilingual but demonstrate full fluency in English, equivalent to that 

of a native speaker across all four skill areas (listening, speaking, reading and writing), are not 

classified as requiring EAL support. Whilst their additional language(s) are recognised and valued 

as an asset, no curriculum adaptations, differentiated resources or additional monitoring are 

necessary for these pupils on the basis of their EAL status alone. 

Where a pupil's fluency is uncertain or fluctuates across skill areas (for example, strong spoken 

English but developing academic writing), staff should liaise with the Learning Support Department 

to determine whether targeted support is appropriate. 

Queen Mary’s will provide appropriate translation services as needed to parents or carers of EAL 

pupils. 

 

Other Pupils with English as an Additional Language 
 

As an accredited School of Sanctuary, pupils who are refugees or people seeking asylum with 

English as an additional language may join the school. The school recognises that these pupils may 

be new to English or in the early stages of acquisition. Regardless of their proficiency in English, 

these pupils will be able to access learning within the classroom alongside their peers and will be 

supported, along with their family, to extend their English knowledge.  

 

The School will, as a priority, ensure that reasonable adjustments and provision are made to enable 

these pupils to feel welcome and valued within the community and able to communicate effectively 

in a range of situations.  

 

Roles and Responsibilities 

 

● The Headmistress has overall responsibility for the implementation of this policy, and 

personally interviews prospective international boarding pupils to confirm that their level of 

English will allow them to fully benefit from a Queen Mary's education. 

● The Head of Learning Support has overall responsibility for the quality and organisation of 

EAL provision, maintains the EAL Register, oversees baseline and termly assessment, and 

reports on EAL provision and outcomes to the Senior Leadership Team and Education 

Committee. 

● The Assistant Head of Learning Support manages the day-to-day running of the EAL Register, 

coordinates withdrawal provision, and liaises with class and subject teachers on adaptive 

teaching strategies and progress. 
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● Class and subject teachers are responsible for quality first teaching, in-class adaptive 

teaching, and feeding back progress and concerns to the Learning Support Department. 

● Boarding staff are responsible for the pastoral support and social integration of boarding 

pupils with EAL, and for liaising with the Learning Support Department and the DSL on any 

concerns. 

● The Designated Safeguarding Lead (DSL) ensures that safeguarding procedures are 

accessible to EAL pupils and liaises with the Learning Support Department as needed. 

● The Education Committee provides governance oversight of EAL provision and outcomes as 

part of the School's wider inclusion reporting. 

 

 

 

Identification and Assessment 

 

On Admission: 

● All pupils complete an admissions questionnaire and are requested to provide recent test 

results. 

● International boarders are interviewed by the Headmistress or designated staff to assess 

English proficiency. 

● If a prospective pupil wishes to take external examinations, additional testing may be 

required. 

 

Baseline Assessment:  

The Learning Support Department will assess English language proficiency within the first four 

weeks of arrival, using recognised frameworks aligned to the Common European Framework of 

Reference for Languages (CEFR). This assessment establishes a baseline to inform quality first 

teaching and identifies any pupils who may require referral through the SEND identification 

pathway (see Section 2). 

 

EAL Register: 

All EAL pupils are recorded on the EAL Register, a subdocument of the Learning Support Register, 

maintained by the Head of Learning Support and the Assistant Head of Learning Support. All 

teaching and boarding staff are expected to adapt instruction appropriately for EAL pupils and liaise 

with the Learning Support Department to ensure provision meets individual needs. 

 

Review: Pupil progress will be reviewed termly; adjustments to provision will be made as necessary. 

 

Provision and Teaching 

Pupils are generally taught in class alongside their peers, in English. Classroom teachers have 

responsibility for ensuring that pupils can participate fully in lessons, through strategies such as 

scaffolded resources, pre-teaching of key vocabulary, visual support, and structured opportunities 

for talk. 

The School will support pupils to access the curriculum through translation software and resources. 
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Where appropriate, the School Learning Support Department may set up withdrawal classes to 

provide more focused EAL support. Withdrawal provision is planned to be time-limited and 

proportionate, and is monitored by the Head of Learning Support to ensure that no pupil misses a 

disproportionate amount of any one subject area over time as a result. 

New EAL pupils will be paired with a good neighbour to support both academic and social 

integration. 

 

Monitoring 

● Academic outcomes for the EAL cohort, including internal assessment data, progress data, 

and (where applicable) external examination results, are reviewed by the Head of Learning 

Support and reported to the Senior Leadership Team and Education Committee at least 

annually. 

● The effectiveness of EAL provision is evaluated against this outcomes data, and adjustments 

to teaching and support are made accordingly. 

● Pupils receiving withdrawal support have their provision reviewed regularly, with 

parents/carers involved as appropriate. 

● For short-stay international boarders, monitoring reflects the aim of their placement and 

focuses on engagement, participation, and progress within CEFR bands during their time at 

the School. 

 

Exam Access Arrangements 

EAL status alone does not automatically qualify a pupil for JCQ access arrangements, such as extra 

time. Any application must follow normal JCQ criteria and evidence requirements, assessed through 

the School's usual Exam Access Arrangements process. 

Where a pupil's difficulties may relate to both EAL and an underlying learning difficulty, the Learning 

Support Department will consider referral for full assessment in line with the SEND Policy. 

 

Safeguarding Considerations 

● The DSL will ensure that safeguarding information and procedures are accessible to EAL 

pupils, including through translated materials where appropriate. 

● Staff are supported to recognise that language barriers may affect a pupil's ability to disclose 

harm, and to be alert to non-verbal indicators of concern. 

● Professional interpreting support will be used for safeguarding conversations wherever 

needed; family members or peers will not be relied upon to interpret in safeguarding 

matters. 

● Staff maintain heightened awareness of the specific vulnerabilities that may affect 

international and asylum-seeking pupils, including exploitation, trafficking, and missing-

pupil protocols, in line with KCSIE 2025 and the Boarding Schools National Minimum 

Standards 2022. 

● Right to study documentation and visa compliance, in line with UK Visas and Immigration 

(UKVI) Compliance, are checked for international boarding pupils as part of the admissions 

process and as reflected in the Admissions Policy.  
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Pastoral and Co-curricular Inclusion 

Boarding and pastoral staff support the social integration of EAL pupils, including through induction 

arrangements for new international boarders and support through cultural adjustment or 

homesickness. 

EAL pupils are encouraged and supported to participate fully in co-curricular activities, which the 

School recognises as a valuable route to both social inclusion and language development. 

Pastoral wellbeing is reviewed alongside academic progress. 

 

Complaints 

Concerns about EAL identification, assessment, or provision should be raised in the first instance 

with the Head of Learning Support v.kemp@queenmarys.org . If a concern remains unresolved, it 

may be raised formally through the School's Complaints Policy. 

 

Signed Mrs F Beadnell (Headmistress)   

Signed Mrs V Kemp (Deputy Head)   

 

Reviewed: September 2026 

Next Review Due: September 2027 

 

This document will be operative for the academic year 2026/27 and will be updated, approved 

and reviewed in the Autumn Term 2027/28.  
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