
1 

 

 

 

 

 

 

 

 

 

 

 

 

TEACHING AND LEARNING POLICY 

 

Contents  

1. Intention of the Teaching and Learning Policy 

2. Guiding Principles 

3. Roles and Responsibilities 

3.1 Teachers 

3.2 Learning Support Assistants 

3.3 Pupils 

3.4 Parents / Guardians 

3.5 Heads of Department / Subject Leaders 

3.6 Senior Leaders 

3.7 Governors 

4. Planning 

5. Learning Environment 

6. Adaptive Teaching and Inclusive Practices 

7. Home Learning 

8. Marking and Feedback 

9. Assessment, Recording and Reporting 

10. Monitoring and Evaluation 

 

  



2 

1. Intention of the Teaching and Learning Policy 
 

 

Queen Mary’s is an inclusive school which aims to promote effective teaching and learning 

in every classroom.  The most recent ISI Inspection of 2023 stated that Queen Mary’s 

pupils “benefit from a well-planned, balanced and flexible curriculum that enriches their 

learning opportunities and experiences” and that “children make good progress because staff 

know them well and provide well-planned activities.” The main recommendations in regards 

to teaching and learning were that Queen Mary’s should; “provide consistent opportunities 

for pupils to develop greater independent learning skills” and “ensure pupils gain a deeper 

understanding of the diverse nature of modern society”. 

This policy aims to meet these recommendations by: 
 

● Explaining how we’ll create an environment at our school where our pupils 

develop critical thinking and problem-solving skills. 

● Summarise our expectations to make sure everyone is committed to embedding 

independent learning strategies and encouraging pupils to take ownership of their 

learning. 

● Promoting high expectations, a commitment to raising standards of achievement, 

and fostering diversity and inclusion in the classroom. 

● Involving pupils, parents and the wider school community in pupils’ learning and 

development. 

 

2. Guiding Principles 
 

 

At Queen Mary’s, all teachers and learning support assistants are committed to providing 

high-quality teaching and learning in all lessons and activities during the school day.  We 

believe that effective planning - immediate, short-term and long-term - will mean we are 

successful in creating the context within which pupils will be able to learn most effectively. 

Queen Mary’s is committed to ensuring that all pupils become lifelong learners, whilst 

also equipping them with the key skills for learning in our ever-changing technological 

world. Technology is used across the curriculum to support and enhance learning. We aim 

to ensure that all teachers will follow the same aims and practices and that these can be 

monitored using the school systems of department reviews and appraisal.  

 

The principles behind this policy lie in the concept of what makes an excellent teacher. 

Researchers have developed many ideas over the years, and this policy will be 

underpinned by the idea that an outstanding teacher shares the same five characteristics;  

 

1. Excellent teachers will love their subject and have excellent subject knowledge. Good 

subject knowledge matters not only because at the top of the ability range you need 

to be able to stretch pupils but also because teachers with good knowledge tend to 



3 

make lessons for younger children more interesting. They have more substance to be 

interesting about.  

 

2. Excellent teachers have the right personality. Pupils should be able to respect them 

because they are in control of their own learning environment. Discipline is always 

maintained without fear. They should also be hardworking, passionate about the 

school, highly organised and want their pupils to reach their potential.  

 

3. Excellent teachers must have certain classroom skills. They need to be able to deliver 

a lesson with pace and interest, understand how to use digital resources effectively, 

how to mark work and record those marks, how to write reports, how best to teach 

tricky concepts, how to ask questions of pupils in the most effective way. Effective 

teachers use facts as a starting point, not an end point; they ask “why” questions, look 

at all sides and encourage pupils to predict what will happen next. They ask questions 

frequently to make sure pupils are following along. They try to engage the whole class, 

and they don’t allow a few pupils to dominate the class. They keep pupils motivated 

with varied, lively approaches.  

 

4. Excellent teachers will set high expectations for their pupils. They will be determined 

that every pupil will master their subject to the best of their own ability, and they 

never give up on underachievers.  

 

5. Excellent teachers form strong relationships with their pupils and show that they care 

about them as people. They are warm, accessible, enthusiastic and caring. Teachers 

with these qualities are known to stay after school and make themselves available to 

pupils and parents who need them. They are involved in school-wide committees and 

activities, and they demonstrate a commitment to the school. They will communicate 

frequently with parents. They don’t hesitate to pick up the phone or email parents if 

they are concerned about a pupil or simply want to praise them1.  
 

It is generally agreed that pupils are more likely to learn effectively when they see learning 

as both enjoyable and rewarding.  They can achieve best if they are clear about what they 

are trying to achieve and how their work can be improved each lesson.  They will work 

effectively in a well-organised and accessible room that they feel comfortable and happy 

in. They will make good progress if they are given prompt and appropriate feedback as 

well as praise for their efforts and achievements. Pupils will respond well if they feel 

supported and valued whilst also being encouraged to demonstrate required levels 

of independence.  
 

 
1 Adapted from Great Teaching Toolkit Evidence Review 2020 

https://evidencebased.education/great-teaching-toolkit-evidence-review/
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Conversely, pupils are likely to be ineffective in their learning if they are uncertain about 

what they are supposed to be doing or unclear about the style in which they are expected 

to learn. Pupils do not learn well in an environment where they feel worried or 

uncomfortable about the teacher/learning support assistant or their peers’ response to 

their efforts or work. Pupils do not enjoy or learn effectively when occupied by 

purposeless teaching or activities which do not advance their learning such as copying 

information they do not understand or see a reason behind. Pupils find it difficult to cope 

in situations where they find the work too hard, too easy or too restricting or not being 

clear about what they need to do to improve.  
 

Therefore, we strive to ensure that our pupils: 

● Have their basic physical needs met 

● Feel secure, safe and valued 

● Feel a sense of belonging 

● Are engaged and motivated 

● Can see the relevance of what they are doing 

● Know what outcome is intended 

● Can link what they are doing to other experiences 

● Understand the task 

● Have the physical space and the tools needed 

● Have access to the necessary materials 

● Are not disrupted or distracted by others 

● Can work with others or on their own, depending on the task 

● Are guided, taught or helped in appropriate ways at appropriate times 

● Can practise what they are learning  

● Can apply the learning in both familiar and new contexts 

● Can persevere when learning is hard 

● Can manage their emotions if things are not going well 

● Recognise that all learners make mistakes and mistakes can help us learn 

 

3. Roles and Responsibilities 
 

We believe that teaching and learning in our school is a shared responsibility, and that 

everyone in our school community has an important role to play. 

 

3.1 Teachers 
 

Each teacher will: 
 

● Follow the expectations for teaching and professional conduct as set out in the 

Teachers’ Standards. 
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● Build and maintain positive relationships with pupils based on mutual trust, 

respect and dignity so that they are confident to make mistakes and to learn.  

● Understand and plan for the individual needs of each pupil in the group 

including those with SEND, EAL and higher attaining pupils. 

● Demonstrate relevant subject knowledge and understanding in the way they 

present and discuss the subjects being taught.  

● Ensure lessons have pace, engage pupils and have clear learning outcomes.  

● Ensure lessons provide ample opportunities for independent learning, 

critical thinking and problem solving. 

● Challenge and inspire pupils and expect positive outcomes from them.  

● Use a variety of teaching methods to enable all pupils to learn effectively, 

including digital resources and new technology. 

● Assess pupils’ work thoroughly and use assessments to plan the next steps in 

learning using a consistent marking and assessment policy.  

● Set individual pupil targets and review them each term through the use of 

learning conversations. 

● Set high expectations throughout each lesson or activity.  

● Use praise and encouragement which helps to raise attainment and self-esteem, 

ensuring each pupil feels valued.  

● Arrive promptly to lessons to ensure an efficient start. 

● Actively develop and maintain positive parent relationships to support pupils in 

their learning.  

● Proactively demonstrate and discuss the diverse nature of modern society 

throughout lessons. 

 

3.2 Learning Support Assistants 
 

Learning Support Assistants will: 
 

● Know pupils well and adapt support to meet their individual learning needs. 

● Be an integral part of the class and build and maintain positive relationships with 

the pupils based on mutual trust, respect and dignity so that they are confident to 

make mistakes and to learn.  

● Be proactive and diligent in fulfilling their specific duties and responsibilities.  

● Engage in providing inspiring support lessons and learning opportunities. 

● Feedback observations of pupils to teachers.  

● Support the teacher in planning for the individual needs of each pupil in the group 

if required.  

● Support the teacher in the assessment, recording and reporting of pupils’ 

achievements if required.  

● Identify and use resources to support learning.  
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● Challenge and inspire pupils. 

● Have high expectations and celebrate achievement.  

 

3.3 Pupils 
 

Pupils will: 
 

● Take responsibility for their own learning, and support the learning of others. 

● Meet expectations for good behaviour for learning at all times, respecting the 

rights of others to learn. 

● Attend all lessons on time and be ready to learn, with any necessary equipment 

for the lesson.  

● Have good attendance at school. 

● Be curious, ambitious, and engaged. 

● Develop the confidence to think and learn with increasing levels of 

independence.  

● Demonstrate an understanding of what they are doing, reflect on how well they 

have done in previous lessons and how they can improve and make progress. 

● Communicate with confidence about their own work and ideas and develop skills 

for peer and self-assessment. 

● Put consistent effort and focus into their work and work at a good pace 

appropriate to their individual ability.  

● Complete home learning activities as required, meeting deadlines as far as 

possible with all tasks assigned by the teacher.  

● Listen to the teacher, learning support assistants and other pupils within their 

learning environment.   

● Display resilience when things do not go to plan.  

● Contribute to the wider aspects of life at Queen Mary’s including co-curricular 

activities, educational visits and community projects.  

 

3.4 Parents / Guardians 

Parents and guardians of pupils at our school will: 

● Value learning 

● Encourage their child as a learner 

● Make sure their child is ready and able to learn every day 

● Support good attendance 

● Participate in discussions about their child’s progress and attainment 

● Communicate with the school to share information promptly 

● Provide resources as required to support learning 

● Encourage their child to take responsibility for their own learning 
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● Support and give importance to home learning  

● Support the engagement of their child in contributing to the wider life of the school 

Parents/guardians will be informed of their child’s learning through:  
 

● Letters, the Message Board and Information Evenings  

● Parents’ Evenings  

● Tutor feedback 

● Termly progress reports 

● Curriculum Guides 

● Google Classroom Guardianship and/or ClassCharts 

● Communication through teaching and pastoral staff 

 
3.5 Heads of Department / Subject Leaders 

Heads of Department and Subject Leaders at our school will: 

● Create (or help to create) well-sequenced, broad and balanced curriculum plans 

that build knowledge and skills and provide ample opportunities for the skills 

of independent learning to be developed 

● Ensure that curriculum plans are inclusive of elements that teach the pupils 

about the diverse nature of modern society 

● Sequence lessons in such a way that allows pupils to make good progress from 

their starting points  

● Resource their subject efficiently and effectively, ensuring teachers have the 

necessary materials to support learning 

● Drive improvement in their subject/phase, working with teachers to identify any 

challenges  

● Timetable curriculum delivery to allocate time for pupils to:  

Achieve breadth and depth  

Fully understand the topic  

Demonstrate excellence  

● Moderate progress across their subject/phase by, for example, systematically 

reviewing progress against a range of evidence and reviewing qualitative and 

quantitative performance data  

● Improve on areas for development identified in their monitoring activities   

● Create and share clear intentions for their subject/phase   

● Encourage teachers to share ideas, resources and good practice 

 

3.6  The Leadership Team 
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The Leadership Team at Queen Mary’s School will: 

● Have a clear and ambitious vision for providing high-quality, inclusive education 

to all. 

● Celebrate achievement and have high expectations for everyone. 

● Hold staff and pupils to account for their teaching and learning.  

● Plan and evaluate strategies to secure high-quality teaching and learning across 

the school.  

● Manage resources to support high-quality teaching and learning.  

● Provide support and guidance to other staff through coaching and mentoring. 

● Input and monitor the impact of continuing professional development (CPD) 

opportunities to improve staff’s practice and subject knowledge, led by the 

member of staff designated as the Learning Development Lead. 

● Promote team working at all levels, for example by buddying teachers up to 

support one another where appropriate and supported by the Coaching 

Programme. It will also be achieved through formalised Head of Department / 

Subject Leader links. 

● Identify and address underachievement and intervene promptly and 

appropriately. 

 

3.7 Governors 

Governors at our school will: 

● Monitor that resources and funding are allocated effectively to support the 

school’s approach to teaching and learning 

● Monitor the impact of teaching and learning strategies on pupils’ progress and 

attainment 

● Monitor the effectiveness of this policy and hold the Head and Leadership Team 

to account for its implementation 

● Make sure other school policies promote high-quality teaching, and that these are 

being implemented  

4. Planning 

Our curriculum intent is to provide a holistic and meaningful educational experience for all 

pupils, fostering intellectual, social, emotional and physical growth and equipping them 

with the knowledge, skills and values that are necessary to thrive in 21st century Britain 

and the wider world.  

Our approach to teaching and learning is rooted in best practices that promote pupil 
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engagement. Lessons will be planned well to ensure good short, medium and long-term 

progress. To achieve this, we integrate Bloom's Taxonomy and the WalkThrus 

pedagogical framework into our instructional planning and delivery. Together, these 

structures provide a coherent approach to cognitive development and professional 

practice, enabling us to address the diverse needs and abilities of our pupils. 

Bloom’s Taxonomy is used to: 

● Set Learning Objectives reflecting the different cognitive levels identified in 

Bloom’s Taxonomy, from foundational knowledge to higher-order thinking skills. 

Teachers set clear, explicit learning objectives for all lessons while also recognising 

opportunities for pupils to develop wider skills and competencies that support 

holistic learning. 

● Design Varied Learning Activities. In planning lessons, we incorporate a range of 

learning activities that cater to different cognitive domains. This includes activities 

that promote remembering, understanding, applying, analysing, evaluating, and 

creating. 

● Promote Critical Thinking. Throughout our curriculum, we encourage pupils to 

move beyond rote memorisation. Instead, we challenge them to think critically, 

analyse information, synthesise ideas, and generate solutions.  

● Assess Growth and Mastery. Assessment strategies are aligned with the cognitive 

levels of Bloom's Taxonomy. This ensures that our assessments accurately 

measure pupil growth and mastery of learning objectives, including their ability to 

apply knowledge in real-world contexts. 

● Support Adaptive Teaching. Our teachers use Bloom's Taxonomy to adapt 

instruction. This means providing additional support for pupils requiring it to 

access foundational concepts and offering enrichment opportunities for those 

ready to explore more complex ideas. 

WalkThrus, as a framework, is used to: 

● Provide a Shared Pedagogical Language. Teachers and leaders use WalkThrus’ 

five-step guides to break down evidence-informed teaching techniques into 

manageable components. 

● Support Consistency and Coaching. WalkThrus offers a common framework for 

coaching conversations, lesson observations and professional development, 

ensuring that teaching practices are both consistent and adaptable to different 

contexts. 

● Guide Implementation and Reflection. Teachers select, adapt and refine 

WalkThrus strategies, moving through cycles of attempting, developing, adapting, 

practising and testing, to improve classroom practice incrementally. 

● Align with Bloom’s Taxonomy and Active Learning. WalkThrus strategies 
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complement our focus on cognitive development and pupil engagement by 

offering practical steps for modelling, questioning, feedback, and other high-

impact instructional practices. 

In addition, we strive to deliver Active Learning experiences to our pupils. Our teachers 

engage pupils in the learning process through activities, discussions, problem-solving, 

and hands-on tasks. We empower pupils to take an active role in their education. This 

approach promotes critical thinking, collaboration, and a deeper understanding of the 

subject matter. 

 

 

 

 

 

 

 

 

 

 

 

 

We carefully and intentionally embrace the power of educational technology as a tool to 

enhance learning. Pupils have their own personal Chromebook from Year 5. Our teachers 

integrate technology into their lessons, utilising interactive whiteboards, educational 

software, online resources, and other digital tools. This approach expands learning 

opportunities, encourages digital literacy, and prepares pupils for the digital age. 

We recognise the growing role of Artificial Intelligence in education. AI tools may be used 

by staff to support lesson planning, resource creation, feedback and administrative tasks, 

provided they are applied critically, ethically and with regard to data protection. Pupils 

may be introduced to AI tools as part of their learning where appropriate, under teacher 

supervision, with clear guidance on responsible use. AI-generated content must always 
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be checked for accuracy and bias. Academic integrity and safeguarding remain 

paramount, and assessments should reflect pupils’ own understanding and work. 

We recognise that each pupil is unique, and we strive to provide a variety of instructional 

strategies to meet their needs. 

See our EYFS policy for more details on our school’s teaching and learning in the early 

years.  

 

5. Learning Environment 

When pupils are at school, learning will take place in classrooms, outdoor spaces in the 

grounds, the library, the gym and Great Hall, using the sports facilities and pavilion, the 

Chapel, Music rooms, Science labs and Equestrian Centre. 

These spaces will be kept safe, clean and ready for pupils to use them. Pupil safety and 

comfort are paramount. We regularly inspect and maintain our learning spaces to ensure 

they meet safety standards and provide a comfortable environment for effective learning 

They will be arranged to promote learning through:  

● Optimal classroom arrangement to facilitate participation. This includes the 

strategic placement of desks, seating, and resources to enhance the learning 

process. 

● Clearly labelled, comfortable and attractive zones such as reading corners and 

quiet areas. 

● Accessible resources for learning such as books, worksheets, technology and 

other equipment.  

● Incorporated educational technology in our learning spaces. This includes 

interactive whiteboards and multimedia resources that enrich the learning 

experience. 

● Displays that celebrate and support pupils’ learning. 

● We respect and celebrate diversity by considering cultural factors in our learning 

spaces. This may include displaying artwork, books, or symbols that reflect the 

cultural backgrounds of our pupils and the wider world. 

● Our learning spaces will be reasonably adjusted to be as inclusive and accessible 

as possible for pupils with SEND.  

6. Adaptive Teaching and Inclusive Practices 
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At our school, teaching and learning are designed to be inclusive and responsive to the 

diverse backgrounds, needs, and abilities of all pupils. We are committed to adapting our 

teaching strategies to cater to the unique requirements of every pupil, including: 

● Pupils with Special Educational Needs and Disabilities (SEND) Our approach 

involves effectively utilising support staff to provide additional assistance, 

collaborating closely with our Head of Learning Support (SENCO), involving pupils 

with SEND and their parents in determining appropriate support levels, and 

employing tailored teaching materials and methods to ensure these pupils make 

progress. For more information see the SEND Policy. 

● Pupils with English as an Additional Language (EAL) We recognise the importance 

of scaffolding instruction for EAL pupils. To support them, we may employ 

strategies such providing dual-language resources, and offering additional English 

language instruction when needed. For more information see the EAL Statement. 

● Disadvantaged Pupils We prioritise reducing educational inequalities among 

disadvantaged pupils. We monitor progress closely to address barriers to learning 

effectively. 

● Pupils Identified as Higher Attainers For our high-achieving pupils, we employ 

enrichment opportunities, extension tasks, and differentiated materials to ensure 

they are continually challenged and reach their full potential. Pupils have the 

opportunity to apply to the school scholarship programme in the areas of 

Academia, Riding, Music/Choir, Performing Arts, Art and Sport. 

● Flexible Grouping We use ability grouping when appropriate for specific subjects, 

ensuring that pupils are placed in groups that match their current levels of 

attainment, allowing for more tailored instruction. 

Our commitment to adaptive teaching and inclusive practices ensures that every pupil, 

regardless of their background or ability, receives an education that meets their individual 

needs and promotes excellence in learning. We regularly assess and adjust our strategies 

to ensure that they remain effective and responsive to the evolving needs of our pupils. 

 

7. Home Learning 

Home Learning will support pupils to link what they have learnt in school and the wider 

world. It’s most effective when done in a supportive, secure environment, with focused 

time set aside. 

Home Learning serves several crucial purposes in our educational framework: 

● Reinforcement: It reinforces the concepts and skills learned in the classroom, 

allowing pupils to practise and solidify their understanding independently. 
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● Responsibility: It fosters a sense of responsibility as pupils learn to manage their 

time effectively and meet deadlines, a valuable life skill. 

● Parental Engagement: It provides an opportunity for parents and guardians to 

engage with their child's education, offering insight into their progress and areas 

that may require additional support. 

● Preparation for Future Learning: Home learning prepares pupils for lifelong 

learning by promoting self-discipline, research skills, and the ability to work 

independently. 

● Revision: As pupils progress through the school, home learning increasingly 

includes opportunities for revision and independent study. We teach pupils how 

to revise effectively - through spaced practice, retrieval exercises, and self-testing 

- rather than simply re-reading notes. Revision tasks are designed to help pupils 

consolidate their knowledge, identify areas for improvement and build confidence 

ahead of assessments. Pupils are encouraged to plan their revision over time, 

breaking it into manageable sessions to promote long-term retention and reduce 

last-minute stress. Parents can support this process by providing a quiet, focused 

environment and encouraging healthy study habits. To support this process, 

Queen Mary’s School provides revision guides for senior pupils and organises 

revision workshops with external providers. These guides and workshops offer 

subject-specific tips, exam techniques and practice opportunities to help pupils 

prepare thoroughly and confidently for assessments. Parents can further support 

this process by providing a quiet, focused environment and encouraging healthy 

study habits. 

To ensure accessibility and convenience, the majority of home learning assignments will 

be made available through Google Classroom and/or Class Charts or on our school 

website. Additionally, some assignments may be provided as physical copies. 

In our Senior School, pupils will generally be given a week to complete their homework. 

This generous time frame empowers pupils to manage their schedules effectively, 

accommodating their unique circumstances and learning styles. 

At Queen Mary’s School, we embrace the concept of optional termly homework projects 

in Years 1-6. These are designed to foster creativity, critical thinking, and independent 

learning. These projects provide pupils with an opportunity to explore topics of personal 

interest, showcase their talents, and engage in extended learning experiences beyond 

the regular curriculum. Our aim is to inspire a love for learning and encourage pupils to 

take ownership of their education by presenting their projects to their peers and 

teachers. 
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8. Marking and Feedback 

Feedback will clearly explain to pupils what they’re doing well and what they need to do 

next to continue to improve their work.  Refer to the Principles of Marking and Feedback 

Document for further information. 

 

9. Assessment, Recording and Reporting 

At Queen Mary’s, Assessment for Learning (AfL) is a central practice integrated 

throughout the entire school. It plays a vital role in enhancing teaching and learning in 

alignment with our Assessment Policy and Principles of Feedback and Marking Document 

and data utilisation. Within the classroom, AfL serves to ensure that every pupil 

understands their current knowledge and skill level, fostering an environment of clarity 

and self-awareness. We believe AfL to be a powerful tool in elevating pupil achievement 

and bolstering motivation. It operates on the fundamental principle that when pupils 

understand the purpose and objectives of their learning, their current position in relation 

to those objectives, and the path to attain them, progress naturally follows. Feedback will 

be consistently oriented toward helping pupils improve, aligning with the established 

school Principles of Marking. 

To monitor pupil progress, we employ a combination of formative and summative 

assessments, detailed further in our Assessment and Reporting Cycles. We set targets for 

pupils and provide termly reports that gauge and communicate their progress against 

these targets. Additionally, we host annual parents' evenings, where verbal reports will 

be shared with parents to maintain open lines of communication and collaboration. 

 

10. Monitoring and Evaluation 

We will monitor teaching and learning in our school to make sure that all of our pupils 

make the best possible progress from their starting points. 

School Leaders, Heads of Department and Subject Leaders will monitor and evaluate the 

impact of teaching on pupils’ learning through the activities outlined in the Quality 

Assurance Policy. Monitoring and evaluation activities, as detailed in the Quality 

Assurance Policy, may include lesson observations, learning walks, schemes of work 

reviews, and pupil feedback mechanisms to ensure that our teaching methods align with 

our commitment to pupil progress. 

 

Signed Mrs F Beadnell (Headmistress) 

Signed Mrs V Kemp (Deputy Head) 



15 

 

 

Reviewed: September 2026 

Next Review Due: September 2027 

 

This document will be operative for the academic year 2026/27 and will be updated, 

approved and reviewed in the Autumn Term 2027/28. 

 

Linked Documents: 

● SEND Policy 

● EAL Statement 

● Curriculum Policy 

● Assessment Policy 

● Quality Assurance Policy 

● Principles of Marking and Feedback Document 

● Subject Schemes of Work 

● Departmental Quality Assurance Portfolios 

● Departmental Policies and Statements 

● Pupil Reports 

● Assessment and Reporting cycles 

● The Fundamental British Values Policy 

● The Nursery & Early Years Learning and Curriculum Policy 


